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Business in the Baltics

Have you ever been to Vilnius? No? Don’t feel too bad. The capital of Lithuania isn’t
exactly a global travel hub. There’s a direct connection from Brussels, but some other
airports don’t offer this luxury. Does this mean it’s not worth visiting? Of course not!
The Baltic region is a growing MICE destination and it’s practically undiscovered. Until Convene came along, that is. This young trade show – just on its third edition – is
aimed at promoting meetings and incentive opportunities in the Baltic States and the
surrounding countries. As we are always interested in discovering new things, we
decided to register and take a look. Should you do too, next year? Let’s find out.
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These are some images from the Convene exhibition floor and
from Linda Pereira and Patrick Delaney’s presentations. For
more pictures, visit our Facebook page.

Vilnius’ baroque old town is a sight to behold.

B

usiness travel is doing well in Lithuania. In her
opening speech, Convene Exhibition Director
Jolanta Beniuliene told us that the country saw a 10%
growth of MICE guests in 2014. All forms of tourism
combined now account for almost 3% of the GDP and
MICE is a very important contributor to these figures.
As a matter of fact, business travel accounts for more
income than leisure in the capital. Lithuania’s recent
conversion to the euro will most likely strengthen
these numbers some more.
Convene is one of the main driving forces behind this
revolution in meetings and events. The show has been
growing steadily since its conception three years ago.
This year’s edition welcomed around 160 hosted buy-

ers and 72 exhibitors: good for some 3,200 pre-scheduled appointments. Convene does not only promote
the Baltic States. Every country bordering the Baltic
Sea is present with several exhibitors: Estonia, Latvia
and Lithuania of course, but also Poland, Russia, Sweden, Finland and Denmark. In short: Convene seems
like a quick and convenient way to get in touch with a
lot of potential partners in countries that are usually
not that in-your-face on the larger trade shows.

A show on equal terms

The first thing catching your eye when entering the
Litexpo Exhibition hall where Convene takes place, is
that there are no massive or impressive booths. This is
done deliberately. At Convene, every exhibitor gets the

same amount of space. This is slightly less interesting
for photographers like me (everything looks the same),
but it makes every standholder seem equally important. Pre-scheduled appointments take around 15-20
minutes, and are driven forward by a big alarm clock
projected on the wall. There is no excuse to keep the
other party waiting.

variety of topics. After the show there were networking
evenings to enjoy at the Radisson Blu Skybar and at
the marvellous Palace of Grand Dukes. Even the after
party was taken care of, as several bars around the city
were selected to welcome delegates with a tidal wave
of free cocktails and other drinks. Overall, Convene was
an interesting and fun trade show.

There is a Professional Development Academy to network and share news the day before the show starts;
there were several educational sessions every day
(just to name a few speakers: Patrick Delaney, Linda
Pereira, Roger Kellerman and Rob Davidson) and there
were tables on the exhibition floor where you could
have one on one discussions with industry experts on a

The Belgian Connection

Hosted buyers looked to be mostly European, with
smaller Asian and Indian delegations (and one brave
Australian lady who had travelled a full 36 hours to
get there). There was a surprisingly strong Belgian and
Dutch delegation present. We decided to ask a couple
of them why they came and what their thoughts were.

Looking at the newer part of Vilnius from the top of Gediminas Hill.

Maïté Muamba works as an Event Coordinator for
Albemarle. She hadn’t visited Convene before.
‘The oil industry is a major client of ours, and every year
we have seminars showcasing our products in a country where we have lots of partners. The Baltic region
was chosen for a seminar in 2016 and I’d never been
here. That’s why I wanted to come and meet as much
local suppliers as possible. I knew practically nothing
about the destination and find face-to-face contact
very important. I think the fair is well organised. The 20
minute talks are ideal to get a good first impression. It
will make me remember the most important contacts.
I’m looking for an interesting destination in the region,
offering easy access and lots of 5-star hotels to choose
from. Vilnius could be that destination, but so far I’ve

been most impressed by Gdansk: it’s half the price
of comparable cities in Scandinavia and offers lots of
luxury venues. I’ll have to visit in person to inspect the
hotel standards. In hindsight, I’m very glad I came here.
The only thing I missed is a bit more time to discover
the city. I’ve had a very busy schedule so far.’
Peter Van Den Haute works for World of Travel. It was
his first time at Convene as well.
‘We mostly organise incentives in Western Europe, in
well-known destinations. I didn’t really know Eastern
Europe very well. It’s unfamiliar territory to me. I wanted to discover new partners, because I can’t suggest
a destination to one of my clients before I’ve experienced it first-hand. I like the Convene concept. It’s well

Clockwise rom the top left: Belgian Buyer Peter van den Haute, Dutch
Buyer Jan ter Haar and Belgian Buyer Maïté Muamba, Patrick Delaney and
Paul Kennedy, The Danish Delegation, fun at the after party and Convene
organisers Jolanta Beniuliene and Indre Rutkauskaite.

As you can see, Convene’s social events were a
pleasure to attend. There are more pictures on our
Facebook page.
The Vilnius Cathedral is a very classic looking building. The tower on the left is the belfry.

organised – the meetings almost feel like speed dating
sessions. The timing is very strict, which I like. The
vast majority of exhibitors know what they are talking
about. The fact that every boot is the same size feels
more honest to me as well and causes less distraction.
I feel like I could offer a nice programme here in the
near future. In short, Convene is a good place to discover an entirely new part of Europe.‘

network of narrow, winding, cobblestone streets full of
shops and bars that are a pleasure to get lost in. Some
of the churches are very impressive, the university is
a gem as well and there are some excellent museums
on the Nazi and Soviet occupation to visit if that’s your
thing. The city even has – of all people – a Frank Zappa
memorial (with fitting ‘Don’t eat the yellow snow’ graffiti behind it).

Baltic Baroque

The old town is very compact. Every major sight is
(easily) within walking distance. Outside of the centre
across the river, you’ll find a cluster of contemporary
skyscrapers giving the city an entirely different appearance at night. Further away from the centre, Soviet influence in architecture and style is still very noticeable.
So to conclude, I found it to be an interesting city, with
some very surprising sights. It offers the potential,

Let’s talk about Vilnius as a destination. Is it exciting?
Should you include it in your next trip to the region?
The answer is yes, but booking at the right moment
might be of importance. Vilnius has one of Europe’s
largest baroque old towns that are still standing. Its
many facades, churches and courtyards are so precious
they’re protected by Unesco. Connecting them all is a

partners and facilities to organise top class meetings
and incentive programmes (building new venues is a
current focus of the city’s development plan). In my
eyes though, it’s really a summer/spring/early fall destination – especially if you want your clients to really
experience the city itself.

So if you want to have a meeting or an indoor event in
Vilnius winter is fine – every facility you need is there.
But if you really want to incorporate the destination
into your programme, wait until the season changes.
Vilnius begs to be experienced in better conditions. I for
one would love to come back later this year.

The Vilnius pictures you see in this article are not made
by me, but are summer pics that really showcase what
the centre looks like when it’s sunny, all the terraces
are out, people are spending their evenings outside and
are generally in a joyful mood. The place feels lively, the
colourful facades are gleaming in the sun, and you really get a holiday feeling. At the time of Convene though,
weather was quite gloomy and wet – there was still
snow but it was melting. This obviously affects the
atmosphere – you just don’t get the same impression.

Want to attend Convene as a hosted buyer in 2016?
Contact us or keep an eye on the official site: www.
convene.lt.

Published on www.bbtonline.eu in March 2015.
Like our reports? Like our Facebook page as well!

